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3. Future innovation spaces



Patients’ and sites’ oncology 
clinical trial journey





I tried so many 

treatments and so 

many clinical trials.

And every time:

fail, fail, fail.

I have cancer, and I’m 

so scared. But I’m not 

going to do chemo.

“
Patients face a challenging landscape 

“



The technology view of the patient journey

6

Patient 

consents
Screening 

Schedules

follow up Visit

Schedules 

next visit

Patient 

reconsents

Protocol 

updates

Suvoda IRTSuvoda eConsent Suvoda eCOA Suvoda ePatient

Payment and 

reimbursement

Report outcomes

Clinical

visit
Drug 

dispensed



Complete trial

Patients' experience of their clinical trial
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Patient care
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Sites face equal challenges in running oncology trials
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A participant is just 

another number. 

A patient is looking 

for hope.



Steps to make trials easier for 
patients and sites



Opportunities to improve 
the patient and site experience

MINDSET
Provide options for patients

PRACTICE
Simplify experiences for 

patients and sites
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Schedule visits

Randomization

Screening

Patient consents

Clinic visit

Report outcomes

Re-consent

Payment

Mindsets: Putting patients and sites at the center to make trials easier
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Timil Patel, “Adoption of Decentralized Trial Elements in Cancer Clinical Trials Supporting FDA Approvals during COVID-19.,” American Society of Clinical Oncology (ASCO), 2024, 

https://meetings.asco.org/abstracts-presentations/237149.

https://meetings.asco.org/abstracts-presentations/237149.
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Practice to put patient centricity into action

of sponsors likely to 

implement eConsent in 

future cancer trials

Yet, implementation of 

DCT elements within 

protocols is much lower
58%

Timil Patel, “Adoption of Decentralized Trial Elements in Cancer Clinical Trials Supporting FDA Approvals during COVID-19.,” American Society of Clinical Oncology (ASCO), 2024, 

https://meetings.asco.org/abstracts-presentations/237149.

https://meetings.asco.org/abstracts-presentations/237149.


What practices do we need to improve to make it 
easier for patients and sites to participate in 
oncology trials?

POLL

Better technology ecosystems

Optimizing visit schedules

Collecting data from patients when it matters most

More patient centric tools



Technology shifts that make trials easier for patients and sites
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Optimize 
technology 
ecosystems

1

Intuitive visit workflow

Complete questionnaires

3

Patient facing 
mobile apps

Unified technology 

solutions for sites

Simplified tech tools for 

patients

Manage appointments

Visit
management

Real-time reporting​

Get reimbursed 

Capture QoL data 

between visits

4

Regular eCOAs 
to monitor QoL

Indication specific COAs

Minimize recall bias

                       
                 



Multi-country, 
multi-site trial

scales

Trial design: Revised eCOA design:
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Scoping eCOA for simplicity
Hybrid technology overview

Limited, 

simplified

Multiple, complex 
scales

Original eCOA design:

100%
on-time 
delivery

Above 
Average

questionnaire 
compliance
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We have an opportunity 

for accountability: to 

put patient and site 

centricity into practice.



Future innovation spaces to 
improve patients’ and sites’ 
experiences



Mindset shift: Center users in technology design
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Challenges Solutions Impact Application

What 
challenges face
patients, sites 

and sponsors?

How might

this innovation 

impact different 

people?

How can we 

implement the 

solution to learn 

as we go?

What 

innovations
can solve

the challenges?

Involve 
people
in solution 

design



Mindset shifts: An eClin landscape that just works
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Mindset shift: Thoughtfully advance eClin technology
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Electronic data 

collection, 

eConsent

2005

Digital drug 

supply
management

2013

Telehealth

2015

Broad adoption 

of DCT 

technologies

2020

Single​ 

platform 

systems

2022

AI for drug

discovery + trial 

operation

2023

2013

FDA guidance 

on eClin
technologies

2016

GDPR

2021

FDA Oncology 
guidance

2023

EMA guidance on 

electronic systems 
and DCT guidance

2024

Informed 

Consent FDA 
guidance
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Practice shifts: Policy and regulatory advancements

Pharmaceutical companies reported barriers to adopting DCTs

site institutional 

policies

regulatory restraints

56%83%

Timil Patel, “Adoption of Decentralized Trial Elements in Cancer Clinical Trials Supporting FDA Approvals during COVID-19.,” American Society of Clinical Oncology (ASCO), 2024, 

https://meetings.asco.org/abstracts-presentations/237149.

https://meetings.asco.org/abstracts-presentations/237149.


Practice shifts: AI to advance oncology trials

23

Data 

optimization & 

analysis

AI Case 
Worker

Medication

management

Synthetic

comparators

Drug discovery 

& development



2412

Together we must shift 

trials to be more patient-

and site-centric.

We cannot let these 

ideas lose their meaning. 

It is time to act.



Thank you
and visit us at booth # 13
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