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Maximizing Asset 
Valuation for 
Biopharma
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What is your exit strategy?
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Post-POC Between Phase 

II and Phase III

Between Phase 

III and launch

Most biopharma focus on registration and regulatory success

While balancing the exit valuation with

• Cost

• Time

• Effort

How do we convince a buyer/partner that

1. Our drug works

2. Our drug is likely to be approved
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How does large pharma think of your value?
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Asset 

Value
~

Forecasted 

revenue

Likelihood 

of Successx

Cost Time Risksx x

Regulatory approval

• How much revenue can this asset generate?

• How likely is regulatory success?

• How much will remaining clinical development 

cost?

• How quickly will this come to market?

Commercial risk

• Are there competitors also coming to 

market in this space?

• If a competitor gets to market first, how does 

that impact the revenue forecast?  What’s the 

likelihood of this risk?

• What are the costs of demonstrating value 

for market access?

• Has any of the market access research 

(e.g., RWE) already been done?  What are 

the risks?
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When the road you take makes all the difference
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Regulatory 

Approval

Value 

Maximization
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Opportunities to increase valuation
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Clinical Operations

Database Lock and Analysis

Site Selection and Partnership

Market Access and Commercial Assessment

Phase IIIPhase I Phase II Value Creation

NOT COMPREHENSIVE

Regulatory Approval

Study Design

Indication Selection

Commercial Risk
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Why leave money on the table?

Database Lock 

and Analysis

Clinical Operations

Site Selection and 

Partnership

Study Design

Indication 

Selection

Market Access and 

Commercial Assessment

Innovations 

address both 

sides of your 

valuation
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Regulatory Approval Commercial Risk
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Innovation is change, and change is hard

DEFINITION OF 

SUCCESS

CHANGE 

MANAGEMENT

PARTNERSHIP 

MANAGEMENT

TECHNOLOGIES

PROCESSES



©2025 Fortrea Inc. All rights reserved. Fortrea.com

Thank You
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