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The benefits of building 
trials, focused on patients, 
delivered in their own 
community.



Our Mission

Bring trials closer to patients through 

community-based clinical trials.

Through in-home and at-site solutions, we 

can make trials more efficient, more inclusive 

and more accessible for all patients and for all 

research sites around the world.



Challenges for clinical trials
MRN solutions are designed to address

On average, 20% of patients 
drop out of clinical trials.

On average, recruitment is 

32% of the overall trial budget.

Solution:

Make participation more 
convenient. Bring the trial 

closer to the patient, run the 
trial at a local site and 

conduct visits in the home or 
other convenient location.  

Solution:

Remove barriers by bringing the 
trial to the patient. Make 

participation easier and more 
accessible by conducting visits 

in a convenient, trusted location, 
in their own community.

Up to 50% of sites fail to 

recruit enough patients.

Solution:

Recruit from sites in the 
community that can deliver the 

right patients, have fewer 
competing trials and have 
additional support where 

required.

Solution:

Accelerate overall trial 
timelines by building a more 

efficient trial.  Speed up 
recruitment and improve 

retention through solutions that 
make participation easier and 

keep patients engaged.  

Only 25% of global trial 

participants are people of color.



MRN Solutions

Discover untapped communities and increase 

trial access to more patients through our 

global Site Network.

We engage, empower and support a variety of 

community research sites, experienced, trial 

naïve, virtual, or primary care, increasing site 

recruitment and retention of diverse patient 

populations and overall trial success.

Each site in our network is supported with a fully 

integrated and validated eClinical software 

system.

Global Site Network

Make participation easier through in-home 

trial delivery, bringing clinical trials to 

patients wherever they live, in the home or 

alternate location. 

Making trials more flexible for patients results 

in enhanced recruitment and enrolment and 

improved retention.

Our MRN owned digital eSource system allows 

successful trial delivery in a patient's home and 

seamless data collection in-home and at-site.

Home Trial Support

Delivering research in-home and at-site



MRN Solutions

Integrating our solutions, tailored for each trial.

Our services are designed to accelerate clinical trials by addressing key challenges for each protocol. By 

utilizing our Site Network, Home Trial Support, and technology together, we can maximize the 

reach of each clinical trial into communities around the world and create a customized approach to 

maximize trial speed and efficiency - getting your results faster.

Delivering research in-home and at-site



Supporting Patients 
Delivering wherever patients live

Home Trial Support breaks down barriers to 

participation such as

• Travel burden due to the patient’s disease state

• Travel & cost burden when they live far from site

• Taking time off work or finding childcare

• Reducing caregiver burden

• Reducing workload for complex protocols and 

providing more comfort. 

Home Trial Support breaks down rate limiting 

barriers and creates more efficient trials

• Increasing recruitment rates

• Expanding geographical reach of sites

• Improving retention rates & compliance

• Getting better data, faster.



• The median distance of MRN patients:  64 miles

• Over 54% lived 125 - 620+ miles from site

• ~12% of visits take place outside of standard 

clinic hours

Survey of 5,000 adults, willingness to 

travel for routine care6

All Adults:            20.4 miles

Age 65+:              18.1 miles

Hispanic Origin:   17.9 miles

Urban Resident:   17.6 miles

Patients supported through 

in-home trial delivery

Make participation easier, 

more convenient and more 

accessible

6. https://ofm.wa.gov/sites/default/files/public/legacy/researchbriefs/2013/brief070.pdf2



Our global network of 80+ sites and ongoing site support solutions 
remove barriers, alleviate site burden and increase patient access to 
clinical research sites around the globe.    

Sites in our network are trained and ready to run traditional and 
hybrid clinical trials in a range of therapeutic areas.

All sites in MRN’s network have access to the training program, 
resource support and technology to support their clinical research.

Benefits:

• Delivers quality & consistency across sites

• Comprehensive support program

• Trial naïve site training programs developing research ready sites 

• Increasing capabilities at sites

• Patient recruitment management

• Managed patient visit schedules & project oversite

Trial Naïve
Sites

Primary Care
Sites

Emergency 
Care
Sites

Virtual
Sites

Global Site 
Network

Trial 
Experienced

Sites

A Global Network Of Sites
Gaining Access To Patients In Any Community

Community-
based Sites



MRN’s Solutions provide access to broader patient 

populations that support:​

Diversity & Inclusion
By Bringing Trials To Patients

The definition of  ‘diverse’ is often very context and study specific. A ‘diverse’ 

group for one disease or type of study may be the opposite to that of another.

o Capturing broader demographic factors

o Mitigating non-participation due to socio-economic factors

o Overcoming language/​cultural barriers​

o Enabling subjects with care needs to participate more easily

o Broadening access to subjects with specific disease factors



Survey of 125 clinical trial professionals 

around the world3:

• 70% have implemented some decentralized 

element in the last two years

• 58% say decentralized trials are faster than 

traditional trials averaging just under 3 months to 

completion

• 71% say decentralized trials are better for patient 

recruitment than traditional trials and 74% for 

retention

• 81% say decentralized trials cost about the same 

or have a lower overall cost than traditional trials.

Design trials that can reach more 

patients in their own communities to 

efficiently increase recruitment, improve 

retention and speed up clinical trials in a 

cost-effective way. 



Design trials that can reach more 

patients in their own communities to 

efficiently increase recruitment, improve 

retention and speed up clinical trials in a 

cost-effective way. 

It was important to support their 

recruitment of rare disease patients

• Deployed Home Trial Support for 20% of 

patients on the trial

• HTS sites had 100% increase in recruitment 

per month per site 

• Recruitment completed in 21 monthsCase Study

Global Pharma Company

Phase 3

Polycystic Kidney Study

Recruitment was planned for 24 months



Uptake & Engagement
are critical to finding the ROI

✓ Successful design & 

start-up

✓ Detailed & collaborative

    project management

✓ Country & Site 

engagement

✓ Patients referred & 

supported

✓ Timelines reduced



Experience and Collaboration
Committed to patient and site success

100+ Therapeutic Areas

Rare Disease

Oncology

Genetic

Immunology

Pediatrics

Central 

Nervous System

Metabolic

Infectious Disease

Hematological 

Disorders
And 100s more

Years experience 
delivering for patients, 

sites and Sponsors

18+ 100+
Research sites in our 
global network able to 

run patient-centric trials.

112,000+
Home visits delivered 
to patients in their 
own communities



Thank You!
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